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With an average of more than four transactions every day, oil and 
gas has remained one of the most active and resilient global sectors 
for M&A. The continuing turbulence in many parts of the global 
economy and its capital markets that characterized 2012 created 
both opportunities and challenges for a sector that is all about 
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invest it or preserve it.
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pushed buyers in this direction.
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mid-cap space — look set to continue to drive activity levels through 
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year of activity for transactions across every segment of the oil and 
gas value chain.

Welcome to Ernst & Young’s annual 
review of global oil and gas transaction 
activity. In this report, we look back at 
some of the main trends in oil and gas 
deal activity over 2012 and explore the 
outlook for transactions in the sector in 
2013. We analyze the diverse dynamics 
in the upstream, midstream, 
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segments, as well as the regional trends 
that underlie the macro environment.
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political unrest continues to impact a 
number of regions. Against this uncertain 
economic outlook M&A markets have 
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the sector has outperformed relative to the 
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strategic options as conventional debt and 
equity investment remains challenging. 
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number of large discoveries have also 
championed activity in the sector.
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from 2011, but total announced transaction 
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this increased value, but the rise in M&A 
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transactions in each of the last three years.
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Asset-led transactions continue to dominate 
over corporate transactions, accounting for 
?DE�
���
��������������������
!�����
��

�
��
�������������
��
�������C�����E�
decline from 2011. Asset deals, either full 
�/����
������������������
����������
������
�
accessible means of raising capital for most 
�
���
�����-�
!�����
�����
�(��
��
corporate deals occurred during the year, 
�!��������6!�������C����
����������
��
reduced pricing, it is often easier to reach 
agreement on underlying asset value than 
corporate valuations.
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year. Not surprisingly, North America continues to account for the 
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Top 10 transactions in 2012 based on disclosed value

Announced Date Buyers Target Sellers Nature of Asset US$MM
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need to generate yield for investors.
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economic return is higher due to the commodity pricing 
environment.
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• Unconventionals have changed the energy dynamic.�#����������
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companies deploy their capital. North American unconventionals, 
in particular, continue to attract more attention, especially in light 
of ongoing global geopolitical concerns.
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• Assets will be priced with a far greater appreciation of 
underlying risks. This is especially true given the geopolitical 
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is really obtained through the effective integration of the business 
post-close, as opposed to the purchase price.
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has been involved in developing, should help make transactions 
more deliverable, especially for large companies divesting to 
smaller ones.
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midstream segments as a result of both capital rationalization by 
the incumbents and the regulatory requirements of unbundling in 
some countries.
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trade players, 2012 has seen a real return to the market from 
private equity investors, both generalist funds and more specialized 
energy investors.
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overseas investment to acquire stakes in natural gas assets to meet 
rising domestic demand.
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demand of oil and gas. To augment domestic production and 
increase the availability of oil and gas, the government of India is 
considering changes to its policies to attract foreign investment. 
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footprint, mainly in the upstream segment. The underlying theme 
around most of the deals concluded in 2012 has been on securing 
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How Ernst & Young’s Global Oil & Gas 
Center can help your business 
The oil and gas sector is constantly changing. 
Increasingly uncertain energy policies, 
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and compete more effectively to achieve its 
potential.
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This publication contains information in summary form  
and is therefore intended for general guidance only.  
It is not intended to be a substitute for detailed research  
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for loss occasioned to any person acting or refraining 
from action as a result of any material in this publication. 
On any specific matter, reference should be made to the 
appropriate advisor. 
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